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Following the appearance of the last edition of The Zimbabwe Librarian, our Journal
has soared to new heights as a provider of current information, and we are suspected of
having enlisted supernatural powers since we published the proceedings of the 1980 Annual
Conference in an issue dated 1979! Reluctantly, your editor has to confess that he is not privy
to the confidences of the Almighty, and the explanation for our remarkable achievement lies
in the delayed appearance of the Journal. During the war years, publication fell behind
schedule, and rather than print stale news, the decision was taken to print current information
irrespective of the cover date, while combining successive issues in order to bringthe Journal
gradually up to date. This should be achieved by the end of the current year, and readers are
therefore requested to be patient over any apparent date anomalies which they may observe.
Meanwhile, at the risk of creating yet another chronoclasm, this issue contains a brief
report of the most important event to affect the local library world in the last decade — the
visit of Mr. W. Alison, City Librarian from Glasgow, who toured the country in February
1981 at the invitation of The British Council. Mr. Alison's report and recommendations for
Zimbabwe's future library services will be awaited with interest, and could affect the lives of
every librarian and library user in the country. It is, perhaps, a pity that the very considerable
amount of work which went into the 1970 Greenfield Report on libraries is finally to be
brushed aside without further consideration, but if Mr. Alison's report results in action being
taken to establish the much needed national library service at last, then perhaps it is a good
thing.
ROBIN W. DOUST, A.L.A.

Telephone: 2871
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For the last decade, plans for library development in this country have been based on the
recommendations of the 1970 Greenfield Commission Report. Unfortunately, although the
Greenfield Commission stated quite clearly that even in 1970 library facilities were woefully
deficient, the Rhodesian government of the day was not sufficiently convinced of the need fo
improved facilities to initiate any major steps to start a national public library service othei
than the already existing postal loan service of the National Free Library. The one exception
to this lamentable record came in 1977, when an extension was built at the National Free
Library to accommodate the administration offices of the expanded public library service as
and when a decision was made to proceed with this.

It was, therefore, exciting news when it was learned that the new government had invited
the British Council to send a prominent British librarian, Mr. W. Alison, to visit Zimbabwe
to inspect existing libraries and to make recommendations for future developments. Mr
Alison is City Librarian of the Scottish city of Glasgow, and is a past president of the British
Library Association. He spent three weeks visiting libraries in various parts of the country
(and also places which need libraries, but have never had one). He held discussions with
senior government personnel and top librarians, and it is understood that he is now writing a
major report for presentation to the British Council which could become the blueprint for a
major expansion in library services covering the whole country for the first time.

Most of the details of this new Report remain confidential, but Mr. Alison did give some
ideas as to his line of thought in talks with local librarians. It is understood that the proposed
national library services would be divided into three main divisions — government libraries
school libraries, and public libraries. Each division would have its own director, but there
would also be an overall Director of Library Services, and some central support services
would be provided which would serve all three divisions.

The public library component of the service would be organised from regiona
headquarters — probably five initially — each covering a designated portion of the country
The service would be financed by central government funds down to regional level, but loca
authorities would participate in the provision of library buildings and staff at local level, the
actual bookstock being provided via the regional headquarters. This is virtually identical to
the South African provincial library service, which seems to work quite well.
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The only major point of controversy which emerged in the course of the discussions was
the siting of the headquarters of the public library division of the new service. It was pointed
out that the National Free Library had always been intended to fulfil such a function, and that
its existing bookstock could be used to initiate a national service almost at once, whereas an
alternative proposal that a new library be constructed in Salisbury to fulfil the same purpose
would take 2-3 years, and would cost nearly $500 000. There was a suggestion that aid
funds might be available for a new library in Salisbury, but other members of the profession
felt that if $500 000 in aid were available for library development, the money would be
more usefully spent in buying books for the rural areas, which could be served equally well by
the existing National Free Library. A further point concerned the fact that since the overall
Director of Library Services would unquestionably be in Salisbury, and that the school and
government library divisions would be there too, it was reasonable to suggest that the public
library division should be housed in Bulawayo where facilities already exist. At a time when
government is vociferous in its claims that all parts of the country are being treated equally,
the question of the final choice of site for the new public library service will be watched with
interest, particularly since the selection of the National Free Library for the purpose would
save approximately $500 000 and would enable the service to begin a great deal earlier.
Whatever the outcome of this point, it seems that the new government is happily aware
of the importance of library services for all, and is taking steps to see that the service at last
becomes reality. It is not known when the next steps will be taken, but there is no doubt that
they are eagerly awaited.

A PERSONAL VIEW OF
THE ZAMBIA LIBRARY SERVICE
BY ROGER STRINGER, B.A., A.L.A.
Librarian, Gwelo Teachers College

The Zambia Library Service was established with the aid of a grant from the Ford
Foundation of America as a Department of the Ministry of Education soon after
independence. The object was to provide a library service to the scattered rural population of
the country, thus filling the gaps left by other libraries — municipal and academic — which
served the large urban areas on the line of rail.
On paper the structure of the Z.L.S. is excellent. In Lusaka an administrative HQ was
established which would also provide centralized acquisition, cataloguing, bibliographic and
information services. A regional library was then to be built in each of six provincial centres
from which a lending service would be provided to the population of the province. The people
of Central and Copperbelt Provinces, whose cities were already served by municipal
libraries and British Council libraries, were to be served from Lusaka. Subsequently branch
libraries would be built in the larger towns which grew up in the rural areas.
In practice however, the Z.L.S. was not as effective nor as efficient as had been
expected, and after outlining some of the problems I faced personally, I would like to suggest
ways in which I feel the system might have been made more workable.
I went out to Zambia in September 1974 under the auspices of the British volunteer
organization Voluntary Service Overseas. V.S.O.'s, as we were known, were relied on
heavily in the initial development of the Library Service. Being much cheaper to employ than
people contracted from overseas and having more dedication to our 'projects' than most
expatriates, we were sent largely to develop a project and to train local staff to take over after
our period of service.
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The Z.L.S. employed several V.S.O.'s in addition to volunteers from other countries
and locally contracted expatriates while Zambians were receiving their professional training.
A full professional course was offered at the University of Zambia, and library assistants
were trained at the Mindolo Ecumenical Centre near Kitwe — though I believe there were
problems with both courses at the time I was there.
Locally trained staff were, however, reluctant to return to the rural areas having once
experienced the delights of the big city. Also the poor salaries and lack of promotion
prospects in the Z.L.S. due to the infancy of its development, led many of the professionally
qualified graduates to take up employment in other Departments of the Civil Service whose
structure was more highly developed. Consequently, the Z.L.S. relied on V.S.O.'s to a far
greater extent than was desirable.
I arrived at Kasama, the provincial centre of the Northern Province, the day after setting
out from Lusaka by Landrover. At that time the last 140 miles were travelled on a dirt road,
though work had begun on the making of a tarred road towards the end of 1975. The lack of a
good road to the Northern Province caused many difficulties in communication and
distribution. Not only did we rarely receive fresh milk or Coca Cola, for example, but even
the delivery of new books to the library had to be done through the Post Office. There was a
strong feeling of professional isolation. I was only able to visit my HQ in Lusaka once in
twelve months, and only once did a professional colleague visit Kasama.
All the provincial libraries were built on a uniform design. Whilst being quite attractive,
the buildings were not ideal — particularly as supervision of all areas of the library was not

possible from any one position. I feel too that the buildings were rather small in that they
lacked flexibility and the potential for expansion which would undoubtedly be necessary in
future years as the rural areas developed and literacy increased. In addition to the Provincial
Librarian, two library assistants were employed, one orderly and one gardener.
There were three major problem areas which faced me during my stay in Kasama. The
first and most serious was the lack of transport. The Landrover assigned to the province had
been written off in an accident over two years before and no substitute had been provided. It
was theoretically possible to borrow vehicles from the Ministry of Education or other
Ministries but in practice this never worked out. All Ministries had a minimum of transport
and as Kasama was the provincial centre for them all, Provincial Officers were continually
required to make their own visits to the province. The inefficiency of the M.S.B. where
government vehicles underwent servicing and repairs also meant that frequently more
vehicles were off the road than on it.
Transport was essential to the effective operation of the Zambia Library Service. Over
80 centres were established throughout the Northern Province. Situated in Rural Council
Bomas, primary and secondary schools, prisons and Rural Development Offices, these
centres carried between 50 and 500 books provided by the Z.L.S. Ideally it was necessary
to visit each centre at least once a year to check on their operation and exchange their books.
During the rainy season of course, it was impossible to reach more than a handful of these
centres and with the lack of transport several had not been visited for about four years.
Centres were operated by volunteers — teachers, clerical assistants etc. — who were
instructed in the basic routines of issue and return of books by the touring Provincial
Librarian. In practice the library service to the people of the Northern Province was operated
almost entirely by post. Parcels of books arrived in Kasama with a plea for "different and
more books" and other, hopefully more useful ones, were despatched. The undesirability of
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this system was made apparent when it was discovered that an unscrupulous Post Office
worker had been intercepting parcels of books in order to develop his own personal library!
The lack of personal contact between the Provincial Librarian and the centre librarian also
led to a frequent misunderstanding of the purpose of a library. It was not unusual to find on a
visit to a centre, that all the books were in perfect condition — simply because they had been
securely locked in a cupboard for two years!

4.

Training
It is essential that a full professional course in Librarianship is established in Zimbabwi
A high degree of professional commitment will be required if a free public library'servic
is to be effective. Practical in-service training should be given in all areas of librarianshi
— particularly in the field of what used to be called 'extension activities' which now forr
an integral part of public library practice.

The second major problem at Kasama had been caused by an acting librarian who had
been left in charge for a few years. Being so far out of contact with the rest of the Z. L. S. , it was
some time before it was discovered that he had been operating his own kind of library service.
If the price was right books were sold off to eager readers. Visits to the centres were an excuse
to visit relatives and friends, and books would be left without any instruction to the centre
librarian or indeed without any records being kept. Two years of this led to an incredible build
up of confusion which neither my predecessor nor myself were able to get anywhere near
sorting out.
Thirdly, there was no provision for the practical training of newly qualified staff at
Kasama. Some graduates did work initially in the Z.L.S. HQ in Lusaka but few were sent to
the Provincial Libraries. It was not difficult to visualize a continuing succession of V.S.O.
librarians being employed for the foreseeable future. It was essential to build some form of inservice training in this respect and similarly for suitably qualified school-leavers who could
obtain some practical experience of library work before embarking on a professional course.

5.

Professional Status
It is essential that the grading and salary structures reflect the qualifications, training an
experience of librarians in order to attract people to the profession and to induce them t
stay.

6.

Promotional activities
The purpose of a library service will be new to the majority of the people served and it i
essential that they are informed of the service available to them in order that the mo;
effective use will be made of it.

The desperate need for a national free public library service in Zimbabwe raises the
possibility of adopting a system similar to that used in Zambia. I hope I have not painted too
black a picture of my experience in Zambia as I do believe that in general the Z.L.S. is a
workable national public library service. There is however a need to avoid the problems
which I met in Zambia in order that the most efficient service can be provided for the people
of Zimbabwe.
In many ways I feel that we are at an advantage in this country in that the development
that has taken place is geographically less restricted than was the case in Zambia.
Communication and distribution are more highly developed in Zimbabwe and the infrastructure of the economy is much stronger. I would hope that a similar public library service
would have a greater chance of success in this country if certain improvements are made to
the Z.L.S. system, which I see as follows:
1.

2.

3.

Authority
Many problems in the Z.L.S. could not be resolved because the position of the Chief
Librarian was not sufficiently high in the Civil Service. It is essential that the views of the
Chief Librarian be expressed at the highest level in order that a fair assessment of the
needs of the library service can be made. The importance of the role of the library service
must not be lost by the Department becoming an insignificant part of a large Ministry.
Development
While the rapid establishment of libraries in the rural areas is necessarily slow because
of the financial allocations required, I feel that the early establishment of branch libraries
in the larger towns in the rural areas is essential. This would reduce the emphasis placed
on the use of vehicles which will never be satisfactory in a country of this size.
Transport
The parts of the country more sparsely populated will need to be served by some form of
non-static library. In order for this to be in the least way effective a reliable fleet of
vehicles, frequently renewed, is essential.
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Reference: THOMPSON, A. & Kelly N. — Two outlooks on libraries in Zambia.
In "Library Association Record" Vol. 79, No. 7 (July 1977) pp. 368-9.
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LIBRARIANS ON THE LOOSE
In recent months several local librarians have been globe trotting, and have returned
with interesting tales to tell.
Mr. Mupawaenda, of the Univesrity of Zimbabwe Library, recently spent five weeks at
the Leeds Polytechnic School of Librarianship as part of a group of twelve overseas
librarians studying current trends in librarianship.
Among the topics discussed were the need to make newly qualified librarians realise
that their professional knowledge was only beginning when they left college, and their career
would be one of continuing education as they gained practical knowledge through experience
in successive posts. This need for continuing education was highlighted by the growth in
demand for new features in libraries such as audio-visual aids and the use of computers for
cataloguing and recording loans.
A very important point arising from the Leeds course was the need for librarians to
acquire practical experience. Now that entry to library degree courses was often straight
from school, students were emerging from universities with advanced paper qualifications,
but no experience in a library, and they had to realise that they had much practical knowledge
still to acquire before they could consider themselves adequately qualified — and such
experience would not be acquired by sitting behind an office desk waiting for subordinates to
do the actual work.
The practical aspects of the course continued with an investigation of the value of
computers in libraries. Charging systems (i.e. loan records) were seen as the most successful
use of computers, as the routines were more basic. Computerised cataloguing posed more
problems due to delays in getting entries through the computer process and into a readable
form, although there were advantages in being able to produce multiple copies of
computerised catalogues in microfiche form for use throughout a library system.
Also considered on the course was the need to educate library users — often difficult
when libraries had insufficient staff and in the face of readers' assumption that library staffs
sole task in life was to conduct information searches on their behalf. Nonetheless, tuition in
library use was seen as important if library users were to appreciate the range of services
available to them, and to obtain maximum benefit from the library.
Theft of bookstock was recognised as a major problem, and the use of electronic
"bagging" devices in library books was discussed. Expensive British and American systems
are probably out of reach in Zimbabwe at the present time, but at least one South African firm
is marketing a library book security system at a basic price of about $2 800 (details available
from the editor).
A growing tendency was observed in libraries for administration to become polarized
into two main divisions — Reader Services and Technical Services. The former deals with all
matters affecting the reader/library interface — loans, reference services and the like, while
the Technical Services Division deals with all the acquisition, classification and cataloguing
work.
Mr. Mupawaenda's conclusion at the end of his course was that contact with libraries
and librarians of different kinds was a valuable exercise, and although it might not be possible
on an international scale due to problems of expense, exchange of library staff within
Zimbabwe could well be a valuable exercise which the Z.L.A. should explore.
Also travelling to foreign parts recently was Grace Nyatsambo of the Bulawayo
Technical College, who spent two weeks at Makerere University in Kampala, Uganda. The
ravages of life under Idi Amin were still much in evidence, and it was interesting to learn that
12

crime is so rampant in Kampala that all shops are emptied of goods daily at 5 p.m., and the
contents locked up under guard every night. Poor Grace had to be content with a small bucket
of cold water to wash in each day, as the water supplies had completely broken down. The
staff at the University library were still tryingto carry out their work as efficiently as possible,
but due to the complete lack of foreign currency, no new books could be bought, and the
library was entirely dependent on donations. It was a sobering thought that a country once as
prosperous as Uganda could be reduced to bankruptcy by government mismanagement, and
it is hoped that the lesson has been learned by those in charge of Zimbabwe's future.
A third local librarian to make a foreign visit was Mr. W. Gurure of the Library of
Parliament, who visited Sweden for a three week study tour of Swedish libraries during
September 1980. Visits were made to all kinds of libraries in Sweden, and the eleven
participants, all from Africa, were able to see many innovations actually in operation. Mr.
Gurure and his colleagues took the opportunity of passing on much information about library
developments in Africa, and a number of contacts were made which could bear fruit in the
form of Swedish assistance with various African library activities currently under consideration.

QUOTES CASED No. 17

Idleness is only the refuge of
weak minds

Language is the dress of thought

Chesterfield

Cowley

All three of these visits were felt by the participants to have been rewarding, and it is very
much hoped that there will be many more such opportunities for local librarians in the future.
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WHAT THEY DIDN'T TEACH YOU
AT LIBRARY SCHOOL

Get into our good books!
From time to time, this Journal has been criticised for concentrating too much on
matters of concern to senior library staff, and for not catering for the unqualified members of
the Association. It is therefore proposed to initiate a series of short articles which will seek to
convey the type of information which will help to make daily library routines easier for those
engaged in the practical side of running a library.
For starters, therefore, let us deal with the basic positioning of the book pocket and book
card contained within most library books. Elementary, I hear you say, and yet an
investigation of published library text books while preparing this article revealed that in every
case where an illustration of the layout of labels appeared, the book pocket was wrongly
placed!! Here, then, is the way it should be done!
The book pocket should be stuck on the inside cover of the book (either front or back),
with the open side of the pocket facing the fold of the endpaper. It should also be stuck as close
to the fold as possible, so that if the book is dropped or handled carelessly, the book card does
not fall out of the book pocket, but is held into the book pocket by the fold of the endpapers.
Adherence to this simple but basic suggestion will ensure that 90% of those bookcards which
fall out of books onto the library floor, to be irretrievably trampled into scrap by innumerable
boots before being noticed, will instead remain, as they should, firmly attached to the book
they belong to right up to the moment when they are intended to be removed at the time of
issue.
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Right and wrong positioning of book card and pocket on the
inside front cover of the book.
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