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EDITORIAL

Alison Report
This issue of the journal carries the first detailed assessment of the Alison Report — by

the Hon. President of the ZLA, Mr E E Burke —since it was published almost a year ago.
At the request of the Association and with the financial support of the British Council, the
report was commissioned by the Ministry of Education and Culture. In view of its
significance, members are no doubt wondering, firstly, why the report was not more
widely distributed, and secondly, why the Association's official journal has not reported it
fully before now.

To answer the first question, the number of copies produced was sufficient to supply
only officials of the ministry and heads of major libraries. Secondly, there was some
confusion about the status of the report and whether it would be tabled in Parliament. The
ministry requested that we refrain from comment until a decision had been reached.

At the last council meeting in September, the editor was advised that the report had
been accepted in principle and that we were now free to print comment. By that time,
alternative copy had already been gathered and rather than delay production by calling
for contributions on the report, it was decided to go ahead with existing copy. At the
inaugural meeting of the National Library and Documentation Council, also reported in
this issue of the journal, it became apparent that Alison's proposals had been overtaken by
events. It is hoped, however, that Mr Burke's article will not be regarded merely as a
matter for the record, in view of the author's unparallelled experience in the library world
in Zimbabwe.

Pamela Francis
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We are contractors to the Ministry of Education

Chairman's
Column

A National Library and
Documentation Service
is Born.

At last the speculation on Govern-
ment's intentions with regard to the
Alison Report has ended w i t h t h e inaugu-
ration of the National Library and Docu-
mentation Council on 28 October 1981.
The inaugural meeting was addressed by
the Honourable Dr D Mutumbuka, Min-
ister of Education and Culture, under
whose ministry libraries fall. The Zim-
babwe Library Association should feel
rewarded for their tireless efforts in urg-
ing the Government to take action on
establishing a nation-wide concern in the
country.

At the inaugural meeting Mr John
Mapondera. Deputy Chief Cultural Offi-
cer, outlined the proposed plans for the
National Library and Documentation
Service (NLDS). He said the NLDS will
have four sections, v/r. Public Library
Service, Government Library Service,
School Library Service and the Informa-
tion and Documentation Service. The
headquarters of the NLDS will be based
in Salisbury.

Of further interest is that while wait-
ing for the appointment of the board of

NLDS and its director, four committees
have been appointed to help in forward
planning of the service and these are: the
Planning Committee, Librarianship
Training Committee, Public Library
Committee and the Documentation
Committee.

It is hoped that the Director of NLDS
will be appointed early in 1982. The top
structure will comprise the director, dep-
uty director, and four assistant directors
who will co-ordinate the service.

We welcome the establishment of the
NLDS and we have great hopes that 1982
will see its initial services to the nation.

S M Made

WE CARRY EXCELLENT STOCKS OF
Primary and Secondary School Textbooks

Supplementary Readers, Library Books
WE ARE HAPPY TO ORDER FOR YOU
anything that you do not find on our shelves
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The Alison Report

Encouraged by the Zimbabwe Library Association the British
Council took the initiative of sponsoring a visit to Zimbabwe by Mr
W.A.G. Alison, FLA, the Director of Libraries of the City of
Glasgow, for the purpose of designing and costing a plan for a
national system of libraries, and also of determining the training
needs of the profession and suggesting ways of meeting them.

Mr Alison was in Zimbabwe from 14
February to 7 March 1981 — three weeks
- - and during that period he discussed his
subjects of enquiry with 40 individuals in
relevant fields and made 34 visits.

His report to the British Council,
dated March 1981, is a remarkable tri-
bute to his energy and grasp of the prob-
lems involved and is remarV able too for
the celerity with which it was produced
and for its comprehensiveness.

It will be recalled that the last survey
of such a nature, the Government's
Library Commission of 1970, which cul-
minated in what is known as the Green-
field Report, suggested a public library
system on a national basis, operating
from the National Free Library in Bula-
wayo, and providing, by stages, a public
library service in all parts of the country.
The Commission was concerned mainly
with public libraries; Alison comments
that:

"If 1 had to concentrate solely on the
provision of public libraries my
recommendations would vary very lit-
tle in essence from those of the Library
Commission" (1.8)

However there have been significant
new factors since 1970 — a recent 300 per
cent increase in enrolments at secondary
schools and a similar and continuing
growth in primary schools; and the deve-
lopment of a Government Library Ser-

*Mr Burke is Honorary f resident of the Zim-
babwe Library Association, former Director
of National Archives and former Librarian of
Parliament.

E. E. Burke*

vice to an extent that makes that service
one of the largest library functions in the
country.

Alison's concept therefore includes in
the National Library Service the adminis-
tration of school libraries to meet the
enormous potential demand, and also the
Government Library Service in order to
spread available resources as far as
possible.

The Report envisages a multi-tiered
structure; at the summit is a National
Library Board, advised by a National
Library Council, the Board to be a statu-
tory body with members appointed by the
Minister of Education and Culture. The
Board would control the National
Library Service, through its chief officer,
the Director, recommended to be at
Under Secretary level. The organization
is divided into three sections — Public
Libraries, School Libraries and Govern-
ment Libraries (to which in its planning
the Ministry contemplates the addition of
a fourth section — Documentation Servi-
ces). Each of these Sections, headed by an
Assistant Director, has a Cataloguer, an
Acquisitions Assistant and supporting
staff. This, with the addition of a Bindery,
constitutes the Headquarters staff.

The next tier is formed by five individ-
ual Regional Headquarters — Bulawayo,
Fort Victoria, Gwelo, Salisbury and
Umtali. The proper functioning of these
headquarters appears to be the key to the
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Alison report
whole organization, to quote Alison:

(3.30) "The regional headquarters
would serve as the centre for library
activity in the province it serves. It
would be the line of communication
between the national headquarters
and the libraries. It would deal with
the receipt of books from the national
headquarters arid their distribution to
libraries. The maintenance of stand-
ards of accommodation, staffing and
stock with the basic training of staff
would be the responsibility of regional
staff. The region would also operate a
mobile library service within its
area..."
The senior staffing would be a Regio-

nal Librarian with two Assistant Librar-
ians responsible respectively for the
operation of public libraries and school
libraries within the area. Presumably any
matters concerning Government libraries
would be dealt with directly from the
national headquarters.

The first task of a regional headquar-
ters would be a survey of the area and the
encouragement of the establishment of
libraries by rural authorities, as the
Government has stated its anxiety that
priority should be given to development
in rural areas.

Here perhaps one may speculate on
the function of the mobile libraries — one
to each region. A mobile library runs at
its best on a schedule of a regular time-
table, short travel between points, and
frequent stops. It is difficult to visualise
one vehicle satisfying and penetrating to
the needs of rural areas in a region of the
si/e contemplated; the purposes of a
mobile library would seem to be directed
more to semi-urban areas. On the other
hand small deposit libraries would need
regular replenishment in bulk if they were
not to dry up or be read out in the short
term. For this a book van might be more
sui table , heavily shelved, not for individ-
ual lending, but from where the local
librarian could select stock from what is
put on offer and receive deliveries of spe-
'•ially requested material. Adequate and
regular transport will be a necessity for

the proper functioning of provision in the
rural areas.

Alison does not firmly recommend
where the National Headquarters should
be situated. On Bulawayo he comments
that it is undoubtedly a suitable centre for
a national public library service but "whe-
ther it is the most suitable location for the
national headquarters of a service
embracing other types of libraries is ques-
tionable". One welcomes his comment
that the National Free Library "shines
like a beacon in a book-starved country",
and he sees it as continuing in its present
role.

In regard to the present subscription
libraries Alison suggests that to make use
of the services to be offered by the Natio-
nal Library Service their controlling
authorities would have to be prepared to
allow them to operate as free public libra-
ries — the bookstock to come from the
National Library Service. To what extent
the book selection itself would be centra-
lised would no doubt be a matter for
negotiation but there would clearly be an
immediate and welcome need for additio-
nal accommodation and branches. In
Salisbury one could imagine the libraries
provided by the Municipality, which are
in need of rationalisation, operating in
the manner of branches of the Queen Vic-
toria Memorial Library, which in turn,
would be one of the five proposed regio-
nal headquarters. Alison estimates the
annual running cost for a region to be in
the order of $620000. For purposes of
comparison the present annual income of
the QVM is about $200000 of which
approximately half comes from grants
and half from the subscribers.

The resources of the book shops
come in for severe comment as does the
sales tax on books, shortage of foreign
exchange for the purchase of books and
the mark-up system.

Alison visualises a total annual
expenditure on books and periodicals of
$3 105 000 (at April 1981 figures). A large
and unestimated part of this would use
foreign exchange. Herein lies the first
hurdle. A second is the organisation of

44

Alison report
the expenditure to achieve the best and
most economical results — the magni-
tude of the project can be expressed by
the thought that this means committing
about $12400 every working day of the
year.

Clearly special links directly with
retailers specialising in the supply of
books to libraries would be desirable.
Further one wonders whether the esti-
mated processing staff, and supporting
accounting staff, is sufficient. One also
wonders whether there would not be
advantage to be gained — at least in the
beginning — by basing the various regio-
nal headquarters on existing libraries
rather than building separate premises
for them.

Alison makes recommendations on
professional education and training, dif-
ferentiating between the two, with an
emphasis on practical rather than aca-
demic applications. He proposes a

diploma, with full professional status,
spread over five years, and also a post-
graduate course, possibly at the
University.

The costing is worked out on two
systems, each reaching a large figure,
either $ 14 665 000 over five years and t hen
$3 945 000 a year; or $9 205"000 over three
years, and then again $3945000 a year.
This would be offset to a degree by the
amount spent on present services, though
this is not accounted for.

Not everything can be done at once
and much must wait on time, but the
success of this far-reaching plan can only
depend on the availability of foreign
exchange, and of finance made available
to the National Library Board by the
Ministry of Education and Culture. It is a
major step forward that the Ministry has
adopted the Report as a basis for its
planning.

Get into our good books!

philpott & collin/
(1978)(PVT.) LIMITED

BOOKSELLERS
P.O. Box 595

Tel. 72681
BULAWAYO

P.O. Box 1977
Tel. 705695
SALISBURY

76 YEARS SERVING THE COUNTRY
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J.R. WHITLOW: Deforestation in Zimbabwe:
Problems and Prospects (1980)
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Publications may be obtained from
The Publications Officer
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P O Box MP 45
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Current trends in librarianship
With special reference to the British situation

This the final part of a three-part article based on the author's
attendance at a course entitled Current trends in librarianship: a
course for overseas librarians held at Leeds Polytechnic School of
Librarianship from 24 September to 30 October 1979. The first two
parts dealt with professional training, continuing education,
library automation and media studies.

User education
The emphasis in modern librarianship

is on the service rather than custodial
function of a library. Most librarians
would agree that the service objective is
the raison d'etre of any library. However,
there appears to be a long-standing com-
munications barrier between the librarian
and the library user/reader. Many argue
that the barrier is aggravated by some of
the complicated systems (from the user's
point of view) created and employed by
librarians, e.g. elaborate cataloguing and
classification; hence the almost universal
desire to p r o m o t e l i b r a r y user
instruction/ education.

In the Leeds course, user education
was given more time and attention than
other subjects. The main aims were:-

i. To introduce students to the range of
• user education and information ser-

vices currently provided by British
academic libraries.

ii. To introduce students to the techni-
ques required for the systematic
design and evaluation of user educa-
tion programmes.

iii. To familiarize students with the
main teaching and learning methods
associated with user education
programmes.

iv. To enable students to make a critical
observation of user education activi-
ties in a British academic library,

v. To give students an opportunity to
think about some of the problems

* Mr Mupawaenda is Deputy Librarian, Uni-
versity of Zimbabwe.

O.T. Mupawaenda'

associated with the design and
implementation of a user education
programme.

There are basically two main objecti-
ves of library user education in higher
institutions.
(a) Librarians seek to familiarize their

clientele with the geographical posi-
tion, the layout, general organisa-
tion and the available services of
their libraries.

(b) They also aim to instruct users in the
use of information sources and how
to find and retrieve library items or
information from various media.
The ability to locate, select, retrieve,
evaluate and communicate informa-
tion is absolutely vital to the present
needs and future progress of poly-
technic and university lecturers, stu-
dents and researchers. The library's
major role is to support, stimulate
and facilitate, in a positive way, the
academic activities of the above
groups. Recent experience and
research suggest that it is advisable
and desirable for a university library
to design appropriate user education
programmes for different student
levels. While new students need
general orientation, basic bibliogra-
phic instruction and guidance, the
more senior ones are usually interes-
ted in more specific information
tools like abstracts, indexes,
research in progress publications
and so on.
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Nancy Fjallbrant and Malcolm B.

Stevenson represent the relationship bet-
ween library staff, academic staff and stu-
dents in user education as follows:

LIBRARY STAFF

A CA DEM 1C S STUDENTS

The above diagram epitomises a two-
way system of interdependence which
relies on constant mutual feedback.

The impact of user education in Brit-
ish academic libraries is neatly summed
up in the often quoted statement that
'belief in the value of library instruction is
almost an article of faith among British
university librarians today'. It is being
promoted to such an extent that the Brit-
ish Library (BL). a national organisation,
has had to accept responsibility for quite
a number of projects. The establishment
and appointment of a full-time Informa-
tion Officer for User Education, based at
Loughborough Univers i ty of Techno-
logy, to gather and disseminate user edu-
cation information, is financed by the BL.
According to the terms of reference, the
I n f o r m a t i o n Officer would need to be
i n v o l v e d in a l l user educat ion activities to
the ex ten t of

1. Getting to know all about existing
courses and related activities.

2. Co-ordinating existing courses.
3. Developing and promoting existing

courses.
4. Actively assisting in developing new

programmes where required.
The Information Officer would pro-

mote the above objectives by visits to
libraries and information services, the
publication of a newsletter (INFUSE),
attendance at seminars and conferences,
making overseas contacts, and establish-
ing an inqu i ry service and the Library
Instruction Materials Bank (LIMB) .
LIMB, again based at Loughborough,
would gather a wide range of print and
non-print user education materials and
make them accessible to libraries and
information services throughout the Uni-

ted Kingdom. Another project which was
funded by BL is the Travelling Workshop
Experiment (TWE). The TWE personnel
travel up and down the country visiting
universities to teach and preach the
library user education gospel. TWE pro-
duces a variety of subject guides, infor-
mation pamphlets, tape slides and
various teaching and learning packages.
SCONUL's Tape/Slide Group produces
user education tape/slide packages for
university libraries, but many libraries
have found them unsuitable for their indi-
vidual needs.

An increasing number of university
librarians around the world, in close col-
laboration wi th the academic staff, now
test students in information finding and
retrieval skills. In some cases, students
score academic points which may be
recorded for future reference.

Security Systems
Libraries and librarians face the

perennial problem of book thefts and the
very expensive exercise of replacing miss-
ing materials. To prevent unauthorised
removal of books from a library, an elect-
ronically operated detection device can
be installed at the exits.

The Tattle-Tape device, marketed by
3M United Kingdom Ltd, is currently
used in many British libraries. A mag-
netic strip, called a trigger, is fixed in a
concealed part of the book, and this acti-
vates t he electronic mechanism at the exit
gates. The device will sound an alarm if
protected materials are takenthroughthe
system exit before they are properly pro-
cessed by the Issue Desk Staff. The
Model 1250 Tattle-Tape System shares
the following benefits with all Tattle-
Tape Systems:
(a) Greatly reduces losses due to

pilferage.
ib) Tattle-Tape markers are detectable

through clothing, bags, briefcases
and pocketbooks, eliminating the
need for personal searches.

(c) Detection spans a total height from 4
to 63 inches.

(d) Detection is effective no matter what
the angle of the Tattle-Tape marker.
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(e) Staff functions more efficiently with

no need for double duty as security
personnel.

(0 Wide, 32 inch corridors allow easy
exit, even for wheelchairs,

(g) Controls traffic unobtrusively with-
out interfering with it, thereby elimi-
nating the cost and embarrassment
of ineffective security guards and
devices.

. (h) Above all, patrons are treated alike
— the system has no bias or
prejudice.

The American-based Checkpoint
Systems, Inc., manufactures a number of
theft detection devices which are effectiv-
ely being used in libraries and supermar-
kets. The latter are, of course, using much
more sophisticated devices such as ubi-
quitous television cameras which are
either unsuitable or too expensive for
libraries. In America, the marketing of
these devices has grown from an interest-
ing curiosity into a thriving multi-million
dollar industry. Unfortunately, none of
the detection devices seems to be suffici-
ently developed to cope with the more
difficult-to-detect pilfering of the multifa-
rious pieces of equipment associated with
the new media.

The biggest and final question on the
use of theft detection devices in libraries
is: to buy or not to buy? The most impor-
tant factor to consider is whether or not a
book security device is more cost-
effective than the replacement of lost
books. However, there can be no doubt as
to the advantages of installing a tried and
tested security system.

Internal Library Organisation
Library attachments, discussions with

various practitioners and reading profes-
sional literature during the Leeds course
revealed a growing tendency in British
university and polytechnic libraries to
divide a library into two major divisions
— Technical Services and Reader Servi-
ces. All the activities associated with
accessioning, ordering, cataloguing, clas-
sification and processing of library
materials are lumped together as Techni-

cal Services. In most cases, this depart-
ment includes binding. The circulation
system, library user education, current
awareness, reference, advisory and gui-
dance services, catalogue and subject
awareness, guides, etc. fall under the Rea-
der Services umbrella. Each of these div-
isions is normally under the jurisdiction
of a Sub-Librarian, e.g. as in Salford Uni-
versity or a Deputy Librarian as at Man-
chester Polytechnic Library which has
two Deputy Librarians. One of the pro-
gressive features of the system is that a
deliberate attempt is made to avoid rig-
idly applied job specialisation by giving
qualified staff an opportunity to work in
different sections of the library. This
tends to motivate the staff by making
their work less repetitive and, therefore,
less boring.

The University of Zimbabwe Library
still maintains what may be called the
traditional, functional approach which
separates acquisitions from cataloguing
so that each is organised and run as an
'autonomous' division. The Acquisition
Librarian, in consultation with the aca-
demic staff, is responsible for everything
the Library purchases, receives on
exchange, or acquires as gifts. In the Brit-
ish system, the new breed of so-called
subject 'specialists' are responsible for
library acquisitions. Perhaps it is better to
describe them as librarians with specific
subject responsibility as a good many of
them have no academic background in
the subject areas to which they get
assigned.

The composition of British university
and polytechnic librarians leaves one
with the impression that British librarian-
ship has become a graduate profession, at
least in most higher education institu-
tions. The other indicator is that the vast
majority of library school students are
now either pursuing post-graduate diplo-
mas or degrees in librarianship, while an
ever diminishing minority are still doing
the non-graduate course. The status of
university librarians, from Assistant
Librarians upwards, is at par with that of
academics in many respects — salaries
included.
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Meetings.
(Just one reason BIOLOGICAL ABSTRACTS/RRM makes good sense.)

Well over half (63%) of the 130,000 citations appearing annually in
BIOLOGICAL ABSTRACTS/RRM (Reports, Reviews, Meetings) are from
meetings held around the world — meetings where leading bioscientists
discuss their latest findings.

Other reasons?

Reviews
Research communications
Symposium reports

• Books
• Notes
• Letters

Just think of all the important research which Is presented at meetings,
and in reviews, and in books,... While you're thinking about it, write forBIQSIB more detal|S

BioSciences Information Service, 2100 Arch St., Philadelphia, PA 19103 USA
Phone: 215-568-4016; USA toll-free: 800-523-4806; Telex: 831-739

(B. TOWNSEND & CO. (PVT.) LTD.)

FOR PROMPT SERVICE

NEW BOOKS, PERIODICALS, STATIONERY AND
LOTTERY TICKETS:

Ambassador House, Union Avenue, Salisbury
Phones 24611,26679

P.O. BOX 3281 -- SALISBURY

BOOKS AIRFREIGHTED FROM U.K.
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Library Management
The major proponents of contemporary
theories of organisational control argue
that there are five vital M's in the effective
control and direction of any organisation
— men, materials, money, machines and,
last but not least, management. Manage-
ment is perhaps the most crucial of these
elements because the other four need pro-
per management to make them
productive.

The academic library has certainly
become a multi-dimensional and multi-
media organisation associated with
numerous activities which require orga-
nised management. The general practice
in British academic libraries follows the
participative style of management. Staff
get involved in the process of making
decisions that affect them or their envi-
ronment. The devolution of decision-
making and delegation of responsibility
are common features of the management
system. The basic aim is to try and make
everybody feel that it is not the staff who
are being managed but the achievement
of certain objectives. However, what
actually happens in practice must, of
course, depend to greater or lesser extent
on the interaction of the various forces
and personalities involved in any mana-
gement system. Some managers are natu-
rally more democratic or more autocratic
than others. As management styles inevit-
ably differ from situation to situation,
depending on circumstances, one cannot
be as bold as to prescribe a particular
style for universal application.

Conclusion
The very rewarding experience of the

Leeds course vindicates and reinforces
the author's ardent belief that continuing
education in librarianship is not only
necessary but vital as in other profes-

sions. Perhaps the most stimulating con-
tinuing education activities are those
which tend to maximise acfive participa-
tion. There is no real substitute for direct
contacts and personal exchange of ideas
between fellow practitioners. The profes-
sional literature can give the most vivid
descriptions of libraries and library gad-
getry but one cannot really fully under-
stand or appreciate a situation unless one
is directly involved in a practical way.
Numerous opportunities exist for a wide
range of regularly organised continuing
education programmes in Britain and
other overseas countries but it is
obviously prohibitively expensive for
librarians in a country as far away as
Zimbabwe to take advantage of them.
One is therefore forced to conclude that
the solution must lie in the local profes-
sional association, the employers and the
individual librarians collaborating to
organise and promote their own continu-
ing education activities while at the same
time maintaining desirable contacts with
the outside world.
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Zimbabwe after
Independence ?

ZIMBABWES
INHERITANCE
COLIN STONEMAN $8,95

Probably the most important book to be
published since Independence, this
book is a comprehensive analysis of
the political forces, institutions,
conflicts and social tensions which
form the starting point for Zimbabwe's
future development.
Brilliantly documented by an
impressive team of contributors, it is a
significant contribution to the struggle
for true freedom.

Published by
The College Press
Available from all booksellers.
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INAUGURAL MEETING OF
NATIONAL COUNCIL

The inaugural meeting of the National Library and Documentation
Council was held in Salisbury on 28 October 1981 under the
chairmanship of Mr J T E Mapondera, Deputy Chief Cultural
Officer in the Ministry of Education and Culture. The meeting was
opened by the Minister of Education and Culture, the Hon. Dr D
Mutumbuka, and attended by the heads of major libraries in the
country and representatives of other interested bodies such as city
councils, the National Council of Women, the Confederation of
Zimbabwean Industries and the Commercial Farmers' Union.

The Minister listed some of the fac-
tors which had recently helped to formu-
late his ministry's plans for library
development: the Alison Report, thejoint
ESAMI/PADIS Seminar on the Use of
Information and Documentation for
Planning and Decision-making, and
finally the PADIS Intergovernmental
Meeting. As a developing country, Zim-
babwe could not afford to distinguish be-
t"'een librarians and documentalists

.he service would have to be an inte-
grated one and its staff able to function
both as librarians and information scien-
tists. Attending the meeting were librar-
ians, a rchiv is t s , documenta l i s t s ,
computer scientists and data users who
had been gathered together to rationalise
the use of national information resources
and technology.

His ministry was fully aware of the
necessity for a public library service, not
only to support the vastly expanded for-
mal educational system, but also because
many Zimbabweans would continue to
be dependent on informal and distance
education for some time to come. The
service should cater for students, plan-
ners and the general reader.

In conclusion, the Minister urged the
meeting to set realistic goals and to distin-
guish clearly between short term and long
term objectives. The whole exercise
would founder if its goals began to appear
unattainable.

Mr Mapondera then outlined plans
for the national library and documenta-
tion service. The Alison Report was con-
sidered a useful document on the basis of
which other ideas could be developed.
Alison envisaged a centralised service
with three main components: a public
library service, a school library service
and a government library service. To
these a fourth component had been added
- an information and documentation

service.

The public library service would ope-
rate from five regional libraries located in
Bulawayo, Gwelo, Fort Victoria, Umtali
and Salisbury. The regional services for
Mashonaland would be established as
part of the headquarters complex. The
regional centres would be linked to a net-
work of urban libraries run by municipa-
lities and rural libraries run by district
councils, the latter being supplied by
mobile libraries and book vans. As far as
urban areas were concerned, the success
of the service would depend on the ability
and willingness of local authorities to
make the necessary library provision in
their areas. In rural areas, the planning of
libraries would form part of an integrated
approach to social and economic deve-
lopment; the library would be included in
a multi-purpose culture house which
would also accommodate a museum,
crafts centre, community hall and pro-
vide a meeting place for a variety of com-

53



Inaugural meeting
munal activities.

To meet the manpower requirements
of the new service, a training unit would
be established in the national centre.
Training would follow the ZINTEC
method: a period of about three months
of intensive training at the centre fol-
lowed by alternating periods of field work
and further training leading to sub-
professional qualifications on comple-
tion of prescribed courses.

Mr Mapondera stressed that the plans
would take several years to implement. A
small start would be made in 1982, possi-
bly from a warehouse, to process the first
supply of books to provide a rudimentary
service for existing libraries and schools.
It was hoped that at least six mobile libra-
ries and ten rural district libraries would
be operational by mid 1982. The project
was regarded as an important component
of the overall national development
programme.

Mr Mapondera's address was fol-
lowed by an historical survey of library
development and manpower needs in
Zimbabwe by Mr Stan Made, University-
Librarian and Chairman of the ZLA; a
paper on library, information and docu-
mentation services in Zimbabwe by the
Senior Government Librarian, Mr Brad-
shaw Mushonga; and a paper on statisti-
cal data in national planning and
development by Mr L D Gudza, head of
the Computer Centre in the Ministry of
Manpower Planning and Development.

In the discussion that followed, a
number of issues were clarified;
• The Nat ional Library and Documen-

tation Council would have no statu-
tory powers; it would represent
diverse interests, meet one or twice a
year, and its main function would be
to advise the National Library Board
and the Director of the service on whe-
ther it was meeting the needs of users.

• In the immediate future, there were
several donors prepared to assist in the
development of the service. Funds had
been pledged at the Zimbabwe Con-
ference on Reconstruction and De-

velopment of which $ 180 000 had been
earmarked for mobile libraries and
$700000 for the acquisition of books.

• The National Free Library in Bula-
wayo would not become the head-
q u a r t e r s of the service. For
administrative convenience, Salisbury
was more suitable. The National Free
Library would, however, become the
regional headquarters for Matabele-
land and retain some of its present
functions.

• The heads of the Queen Victoria
Memorial Library and the Bulawayo
Public Library, while whole-heartedly
supporting the concept of free public
libraries, expressed fears that the
existing services, wi th limited staff,
bookstock, accommodat ion and
funds, would be swamped if suddenly
thrown open. Mrs Ross-Smith also
wanted to know whether libraries
within the service would retain their
freedom of book selection. Mr
Mapondera was reassuring on both
points but stressed that subscription
libraries could not expect to become
part of the service or to receive any
financial assistance.

Committees
Four sub-committees were announ-

ced which would examine specific aspects
of the planning of the national library and
documentation service. Each committee
elected a chairman who automatically
became a member of the Steering Com-
mittee (the body referred to in the last
issue of the journal, which was set up to
co-ordinate the creation of the service).

Public Library Committee
Members
Mrs M Ross-Smith (Chairman; Librar-
ian, Queen Victoria Memorial Library)
R Doust (Co-Chairman; Librarian, Bula-
wayo Public Library)
Mrs K V Jessen (Senior Librarian; Bula-
wayo City Council)
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J A O'Neill (Commercial Farmers'
Union)
Mrs C Mons (President, National Coun-
cil of Women)
S M Chiswo (Librarian, Harare Library)
S, M Made (Librarian, University of Zim-
babwe; Chairman ZLA)
To examine:

The structure of the service
Centralised technical processing
Mobile library service
Staffing in regional, rural and head-
quarters libraries
Machinery and equipment required
Physical design of all component
libraries in the service

• The relationship of school and public
libraries

• The relationship between local auth-
ority libraries and the national library-
service

• Recommended action programme

Documentation Committee
Members
Prof P F Ridler (Chairman; Head of
Comput ing Science. Univers i ty of
Zimbabwe)
G L Gilbert (Systems Analyst, C FTulley
Associates)
Dr G Mandishona (Director, Central
Statistical Office)
Miss N Chitepo (Ministry of Economic
Planning and Development)
O T Mupawaenda (Deputy Librarian,
University of Zimbabwe)
H P Nursten (Acting Assistant Director,
Division of Natural Resources)
L D Gudza (Data Processing Manager,
Minis t ry of Manpower Planning)
To examine
• The relationship between the NIDC

computer and the central government
computer

• Various kinds of computer hardware
available and make recommendations
for the NIDC, considering the availa-
bility and portability of software

• The implications of selected computer
hardware with regard to the PADIS
software

• Manpower for the computer centre
• Recommended action programme

Librarianship Training
Committee
Members
Mrs J Smith (Chairman; Acting Senior
Librarian, Ministry of Education and
Culture)
Mrs T Makura (Librarian, Ministry of
Agriculture)
S R Dube (Assistant Government
Librarian)
Miss P Francis (Librarian, National
Archives)
Chairman, Mashonaland Branch Educa-
tion Committee, ZLA
Chairman, Matabeleland Branch Educa-
tion Committee, ZLA
W F Mudiwa (Public Services Commis-
sion Training Division)
To examine:
• Manpower requirements
• Manpower training with special refe-

rence to the various levels of man-
power needs

• Local training on ZINTEC lines:
recommendations on syllabus, etc.

• Recommended action programme

Planning Committee
Members
S M Made (Chairman; Librarian, Uni-
versity of Zimbabwe; Chairman, ZLA)
A F Baglow (Chairman, National Free
Library Board)
Mrs A S Kamba (Director, National
Archives)
N Johnson (Librarian, National Free
Library)
B L B Mushonga (Senior Government
Librarian)

The Planning Committee is to co-
ordinate the recommendations of the
other three committees.

P. Francis
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ZIMBABWEAN

BOOKS
RECENT RELEASES

African Hunting The Romance of the Posts of Rhodesia,
by Wm. Charles Baldwin Central Africa and Nyasaland (1940) and
Facsimile reprint of the 1-863 account of hunting The Cancellations of the Rhodesias and
and adventure from Natal to the Zambezi, Lake Nyasaland
Ngami and the Kalahari by the second white to by H. C. Dann
visit the Victoria Falls.

Some Renowned Rhodesian Senior Schools
Contributed histories from twenty-three schools,
and illustrated with over 500 photographs.
Includes features on the Young Scientists, the
Schools' Exploration Society. Beit Trust and
Rhodes Scholarships: and nearly 9 000 names of
students who won academic and sporting laurels
from the 1890s. A treasurehouse of information
and memories.

Salisbury's Changing Skyline:1890 1980
by Alex D. Jack, ARIBA and D. G. Cobban
Ideal presentation work for visiting VIPs. Over
120 pencil sketches and water-colours of Salis-
bury street scenes and buildings with detailed
text. Large format (28 x 38 cm).

Tiki — Our Genet Cat
by P. O'Callaghan
Picture-story of a rather special genet cat which
'adopted' a lowveld family. Delightful and charm-
ing photographs with brief text. A gift for the
young of all ages.

Steam Locomotives of Rhodesia Railways
by Edward Hamer
Profusely illustrated work with painstakingly-
collected technical and historical data of great
interest to 'steam fans'.
Lions, Leopards and Lynxes
by Vivian J. Wilson
Even more gripping than his many popular TV
performances is this presentation of information
and anecdote on the cats of Zimbabwe. Gen-
erously illustrated with colour and black and
white photographs. A book you will not be able
to resist.

Two facsimile reprint titles in one. A valuable
collector's item for philatelists. Small edition.

Ivory, Apes and Peacocks
by C. Emily Dibb
Unusual and enchanting, Zimbabwean, real-life
experiences with domestic and wild animals,
reptiles and birds. Illustrated with pen and ink
drawings. Super gift book for all ages.

Some Famous Rhodesian Trials
by Alan Hardy
Nine trials (1905-1980) based on official court
records: highway robbery, murder, rape, witch-
craft, embezzlement, etc. — notably the exploits
of Aiden Diggeden.
Zimbabwean Stone Sculpture
by Marion Arnold
First comprehensive study of carvings created
by black Zimbabweans past and present. A most
informative, instructive and interesting presen-
tation of a subject which all in this country
should understand; a major contribution to our
cultural life. Over sixty pictures.

The Recollections of an Elephant Hunter:
1864-1875
by William Finaughty
Fmaughty. who shot from horseback, was in the
vanguard of the ivory hunters in Mzilikazi's
Matabeleland in 1 864 This elusive work, re-
printed in 1973 with a new Introduction and
illustrations, is a favourite among today's safari
hunters.

The Bulawayo Directory and Handbook of
Matabeleland
by Alexander Davis
Reprint of the rare 1896 collector's item. New
Introduction and additional early photographs.
Small edition. A must for libraries, investors,
Rhodesiana enthusiasts.

BOOKS OF
ZIMBABWE

PUBLISHING CO. (PVT.) LTD.

P.O. BOX 1994, BULAWAYO, TELEPHONE 61135

What they didn't teach you in library school

The fourth in a series of practical hints for library assistants, by Robin Doust

I hope that after the helpful hints about plastic covers in the last issue, you will all be
cutting and sticking plastic covers like mad and generally improving the appearance of
your libraries.

Going on from plastic covers, one of the most frequent cries for advice from local
librarians is how to make neat and permanent spine labels for non-fiction books. If your
handwriting is like mine, in which my best efforts look like the struggles of a drunken
spider just rescued from an inkwell, or if your stationery shop sells ink like mine, which
fades into invisibility after a month or two on the shelves, then I suggest the following: —

Readily available in local stationery shops are boxes of label stock — these are small
adhesive white labels, in a variety of sizes, which come in a roll on a coil of backing paper.
The coil of backing paper, with labels attached, can be wound in to a typewriter, and the
spine numbers neatly typed on the labels. It is usual to type a dozen or more numbers at a
time, and sometimes more than one can be typed on a single label for economy. Once
typed, if more than one number has been typed on a single label, the label is cut with
scissors to separate individual numbers. The labels are next peeled off the backing paper
and stuck onto the spine of the book, then the plastic cover is applied over the top, which
seals the label onto the spine of the book and prevents it from being rubbed off. Of course,
if you haven't a typewriter, the labels can be written by hand, but typewritten numbers do
look neat and professional, and they will not fade in sunlight like so many local writing
inks, and so are ideal for library use.

SHONA NDEBELE
NOVELS - FOLK TALES - SHORT STORIES

POETRY - DRAMA - PROVERBS - CUSTOMS
ANIMAL HUSBANDRY - HOMECRAFT

GRAMMARS - DICTIONARIES
CHILDREN'S COMICS
(also books in English)

Sponsors of STANDARD SHONA DICTIONARY — Hannan
'One of the best planned dictionaries of a Bantu Language.'

THE LITERATURE BUREAU
(Ministry of Education and Culture)

Electra House Telephone
Samora Machel Avenue 26929
SALISBURY

P.O. Box 8137
Causeway
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JANUARY COUNCIL MEETING

The ZLA Council met on 29 January to
discuss, among other things, the venue
and theme of the 1982 Conference and
increased subscriptions. Members also
met the Swedish Library Mission to Zim-
babwe who gave a brief outline of their
thoughts on the structure of the proposed
national library service and the establish-
ment of a training centre. They announ-
ced that their report would be submitted
in March.

1982 Conference
The 1982 Conference will be held at the
University of Zimbabwe in Salisbury
from 24-25 March. The theme will be The
way ahead; library extension in
Zimbabwe.

Subscriptions
Council considered proposals for sub-
scription increases advanced by the com-
mittees of both the Matabeleland and
Mashonaland branches of the associa-
tion: Matabeleland suggested subscrip-
tions ranging from $3 per annum for
those earning less than $1 200 to $20 for
members earning over $13000. while the
Mashonaland proposals ranged from $3
to $12 a year. It was decided that Masho-
naland's proposals were too low and
v\d necessitate another increase wi th in
the next year or two and the Matabele-
land proposals were too high. Bearing in
mind that the subscription was tax-
deductable. the fo l lowing compromise

was reached, which will be put to the
Annual General Meeting:

Personal members
Earning $4000 per annum or less $5

$4001-$? 000 $7,50
$7001-$IOOOO $10
Over $10 000 $15

Corresponding Members $5
Not gainfully employed $5
Full time students (not earning)$2,50

Institutional members
Schools $5
Other $10

Amendments to the
constitution
The following amendments to the consti-
tution (denoted by italics) will also be put
to the Annual General Meeting:
• Section XII (b)(iii). Amendments to
the constitution must be circulated in
writing to all members 14 days before
the meeting at which they are to be
considered and must be approved by a
two thirds majority of those present.
• Section V (f). The Council shall once
in every year submit to the Annual
General Meeting an Annual Report of
proceedings for the previous year,
including a statement of accounts
audited by an Honorary Auditor
appointed by the Council. The
Annual Report and Statement of
A ceounts shall be circulated in writing
to all members 14 days before the
Annual General Meeting.

VIGNE BOOKSHOP & LIBRARY (Pvt.) Ltd.
112 Fife St.
llth/12th Avenues
Bulawayo

P.O. Box 2198
Telephone 60661

CONTRACTORS TO THE MINISTRY OF EDUCATION
LATEST FICTION IN HARDBACK & PAPERBACK

IN BOOKSHOP & LIBRARY
PROMPT AND EFFICIENT SERVICE FOR

SCHOOL LIBRARY & TEXTBOOK ORDERS
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Patents Seminar
The Patent Information and Documenta-
tion Seminar within the Framework of
the Industrial Property Organisation for
English-Speaking Africa (ESARIPO)
was held in Salisbury from 8-11 Decem-
ber 1981. It was organised by the World
Intellectual Property Organisation in co-
operation with the Canadian Internatio-
nal Development Agency and the
Zimbabwe Government. Delegates from
twelve African countries besides Zim-
babwe attended, most of whom were legal
practitioners or representatives of their
country's office of the Registrar-General.
Amongst the Zimbabwe contingent were
representatives of the Government
Library Service and National Archives.
The lead speakers were Messrs G R
McLinton and L B Kirsh of the Canadian
Patent Office. Papers were given on intel-
lectual property laws, the classification of
patents, state of the art searches based on
patent documents and the effective use of
patent information as a support to
research and development activity.
The papers are available for consultation
at National Archives.

Swedish Mission
A Swedish library mission visited Zim-
babwe for three weeks in January at the
invitation, of the Ministry of Education
and Culture. Led by Zimbabwe-born Mr
Chagan l.alloo. Director of Studies at the
Swedish Library School at Boras, the
team will advise on the establishment of
the national library service with particu-
lar reference to overall planning and the
training of librarians. The other members
of the group were Miss Nina Bergstrom.
Librarian of the Dag Hammarskjold
Library in Uppsala and Miss Kirsten
Jonsson of the Swedish International
Council for Cultural Affairs in Stock-
holm. In a very full programme, the party
met officials of the ministry, librarians
and representatives of bodies interested
in library development in Zimbabwe, and

visited do/ens ot libraries throughout the
country. Their visit was arranged by the
Swedish Inst i tute and financed by the
Swedish In te rna t iona l Development
Agency.
Their report, which is due in March, w i l l
be received with great interest.

PA DIS Meeting
The PADIS Intergovernmental Meeting
of African Computer. Documentation
and Information Scientists was held in
Salisbury from 19-23 October 19M to
familiarise governments wi th the objecti-
ves of PADIS.
The Pan -Af r i can I n f o r m a t i o n ami
Documentation System is designed to
provide ready access to information
required by policy makers, planners and
others engaged in the economic and
social development of African states. A
subordinate body of the United Nation*.
Economic Commission lor Af r i ca .
PADIS is based in Addis Ababa where
the headquarters will co-ordinate the col-
lection and dissemination through a com-
puterised data base of all information
required for socio-economic develop-
ment in Africa.
The meeting was opened by the Hon . Dr
Bernard Chid/ero. Minister of Economic
Planning and Development, and addres-
sed by Professor Abebayo Adedeji. I ' n i t e d
Nations Under-Secretary General and
Executive Secretary of the ECA. and Dr J
K. Quirino-Lanhoumnev Project Direc-
tor of PADIS

Joint PADIS/SADEX
Meeting
A joint PADIS SADEX Consultative
Meeting of Information and Documenta-
tion Scientists, Policy Makers, Resear-
chers and Expert's on Technical
Co-Operation from Southern African
Governments will be held in Salisbury
from 22-26 February 1982 to finalise dis-
cussions on the creation of the Southern
African Development Information Sys-
tem. The meeting is expected to provide
concrete recommendations on all aspects
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of information exchange for the develop-
ment of southern African states. Partici-
pants from various fields of librarianship
and social, economic and scientific deve-
lopment will be nominated by the govern-
ments of their countries.

Qualified
Mrs Cathy Matsika (University of Zim-
babwe). Mr Goodwell Motsi (National
Archives) and Mrs June Smith (Ministry
nl rducut ion) have successfully com-
pleted the Higher Diploma in Library
Science through the University of South
Africa.

Literature Bureau Chief
Retires
Walter Krog, who has directed the
Ministry of Education and Culture's
Literature Bureau for 22 years, went on
leave pending retirement on 31 December
1981. He has been the bureau's represen-
tative as institutional member of the
Mashonaland Branch of the Zimbabwe
Library Association during this period
and has given several talks to members on
the work of the bureau.
He feels that the main contribution the
bureau has made during this period is the
establishment of Shona and Ndebele as
literary languages. Prior to 1956, the year
of the bureau's foundation, there were
practically no books in these two langua-
ges. Today there are over 350 titles that
have been sponsored by the bureau alone,
and over two million copies of the books

have been sold. The books form the over-
whelming majority of prescribed texts for
examination purposes in the languages
from J.C. to B.A. level, and also as sup-
plementary reading in schools.
Whereas reading for pleasure was a rare
event among the populace until compara-
tively recent years, the advent of popular
reading material in Shona and Ndebele
has changed people's attitudes. The read-
ing habit has caught on, resulting in an
increasing demand for vernacular books
at all levels. Readers like the books
because they are written about people in
settings with which the ordinary man or
woman can readily identify. The stories
ring true as they are based on everyday
life, or upon historic times with which
people are familiar through their oral tra-
dition. The effect of the literature upon
the progress of the two languages has
been significant. Shona now boasts what
has been hailed in academic circles world-
wide as one of the best dictionaries of an
African language. The literature has fed
the dictionary and the dictionary feeds
the literature in a two way process. The
contribution of the Shona and the Nde-
bele Language Committees has been con-
siderable in this field. Mr Krog has been
the secretary of both the committees for
his period of service in the bureau.
In 1974 the bureau was awarded the Book
Centre/PEN Award for being the organi-
sation that had most contributed to the
development of literature in the country.
Mr Krog received the award on behalf of
the bureau and the money was used to
promote a most successful writers'
workshop.

WE CARRY EXCELLENT STOCKS OF
Primary and Secondary School Textbooks

Supplementary Readers, Library Books
WE ARE HAPPY TO ORDER FOR YOU
anything that you do not find on our shelves

WE ARE CONTRACTORS TO THE MINISTRY OF EDUCATION
AND ABOVE ALL WE OFFER SERVICE

ALPHA BOOKS (PVT.) LTD.
(Formerly the S.P.C.K. Bookshop)

Paget House
87 Union Avenue

Phone 22553 P.O. Box 1056
Salisbury
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National Archives Publications Trust

NEW

Directory of Zimbabwean libraries 1981
Entries for 240 organisations, including information on library
authority, staff, use, subject fields, arrangement, statistics and special
services.
Fully indexed
ISBN 0 86923 291 6 Z$7,50

Who's who in librarianship and information
work in Zimbabwe

Biographical details of 160 persons in the library and information
world
ISBN 0 86923 292 4 Z$2,00

FINE PRINTS

National Archives has produced ten colour prints from paintings of
historical interest

Thomas Baines : Victoria Fallr from thr wt*l
(1820-75) Victoria Falls from the east

Devil's Cataract, Victoria Falls
Zanjuela, boatman of the rapids
Hartley finds gold
Goldfields expedition leaving Pietermaritzburg for

Matabeleland

Edmund Caldwell : Visit of Lord SeIborne, 1906
(1851-1930) (3 prints)

Charles Croonenberghs : The Inxwala. or First Fruits Ceremony
(1843-99) (depicts Lobengula)

Each print (overall size 365 X 500 mm) is captioned with title and
artist's name; descriptive labels are provided

Z$3 per print; Z$30 per set of 10 prints, including packing, postage
and registration.
Obtainable from: The Director

National Archives
Pvt Bag 7729

Causeway
Zimbabwe

FORTHCOMING
Zimbabwe epic : a pictorial history


