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NAC Mandate

• MANDATE: To provide for measures 
to combat the spread of Human 
Immuno Deficiency Virus (HIV) and 
management, coordination and 
implementation of programmes that 
reduce the impact of HIV and AIDS. 
(The National AIDS Council Act 
Chapter 15:14 of 2000)



Vision, mission

• VISION: No HIV transmission, 
universal access to HIV and AIDS 
services.

• MISSION: To lead, coordinate and 
facilitate, with a motivated team, the 
national multi-sectoral response to 
HIV and AIDS in Zimbabwe



Values

• Transparency
• Integrity
• Accountability
• Professionalism
• Innovation
• Inclusiveness
• Teamwork



Background

• Zimbabwe continues to face a serious HIV pandemic 
with 15% of the population living with the virus. 

• Although the country has managed to maintain a 
steady decline of the HIV prevalence over the past 
years from over 26% in 1999 to 15% in 2010 (ZDHS, 
2012). 

• The prevalence is still unacceptably high and this calls 
for more concerted efforts to halt the pandemic. 

• In staging this effort, there is a strong necessity to 
target the workplace among other sectors, at which 
many employed people spend much of their time.



Background…

• HIV and AIDS have had a profound impact 
on Zimbabwe’ s labour force, decimating 
able bodied men and women that the 
economy badly needs. 

• Projections show that if urgent measures 
are not taken to address the challenge, 
annual losses to labour force will reach 30% 
in 2029 (P.Badcock-Waters, 2002). 

• Workers from both the skilled and unskilled 
categories including librarians are not 
immune from the impact of HIV. We are 
indeed at crossroads!



HIV impact on librarianship

• Deaths among well trained and experienced 
workforce,

• Increased costs for staff replacements
• Increased health costs and funeral costs,
• Declining moral among workforce as they 

witness colleagues dying from AIDS related 
illnesses, 

• Absenteeism due to ill health or attending 
funerals of relatives and colleagues and 
consequently reduced productivity.



Impact…

• Librarians have preoccupied themselves 
with research and practice of the role of 
libraries in responding to HIV. 

• Literature is awash with how librarians 
can assist the response to HIV. 

• Amazingly, less attention has been 
directed towards their role in keeping 
themselves alive, leaving each librarian 
as with other professionals in majority of 
the cases, 

• - having to deal with personal challenges 
engendered by the AIDS pandemic



Interventions

• There are various interventions that we can implement to 
save ourselves at the workplace. 

• At the barest minimum, we can all start by developing an 
informed collection of materials on HIV for ourselves

• Most libraries have done and others have integrated the HIV 
and AIDS materials within their entire collection

• It is possible to find condoms in special libraries but such an 
intervention would be regarded an anathema in school, 
academic and public libraries. 

• Our society has constructed a set of values about sex and 
sexuality including the use of condoms that have blinded us 
to the need to be protected from HIV.



Workplace responses

• It is imperative that we take time together and 
agree that we need each other to survive.

• Instead of gossiping about the status of your 
colleague, seek ways to provide support in 
terms of living positively. 

• This is the beginning step towards the 
development of a robust workplace policy 
wherein we define the aspects and extent of 
the response to HIV at the workplace.

• A policy should address issues of HIV 
prevention, treatment and care, stigma and 
discrimination as well as support in terms of 
nutrition, leave days and so forth.



Policy

• Prevention (Condoms; counselling & testing; 
IEC, peer education, awareness, external 
speakers, etc

• Treatment (ARVs, HBC, herbal gardens)

• Support (nutrition, leave, family support, etc)

• Discrimination,

• Management (participation, budget, M&E, 
etc)



Wellness

• There is a new thinking today in responding to 
HIV and AIDS at the workplace. 

• The world is now talking about wellness as a 
strategy to ensuring a wholesome employee. 

• This is broader but will heavily include issues 
contained in the HIV workplace policy and will 
cover other issues such BP, diabetes, sports and 
exercise, nutrition, smoking, safe driving, alcohol 
abuse and other social elements all aimed at 
corporate wellness. 



Wellness – what can we 
do??

• Offering clean water, 
• Offering good nutritious food, 

including fruits (and food baskets)
• Offering sports fridays/ afternoons
• Discouraging fast foods
• Testing for BP and diabetes
• Offering seeds of specific healthy 

foods to staff, etc



Action

• ZIMLA is being challenged to establish a wellness 
committee so you can lead by example. 

• That committee’s primary concern will be to 
research and instigate measures to ensure that 
librarians are empowered with survival 
information in view of not only HIV and AIDS but 
other conditions such as diabetes, Blood Pressure, 
coping mechanisms, etc. 

• That committee will develop generic workplace 
policies and then promote them to the various 
membership libraries, and perhaps to even non 
members. 



Action

• It would be nice to have maybe the Populations 
Services International (PSI) or other organisation 
coming to offer testing and counseling or male 
circumcision. 

• In addition, the committee may focus on a wider 
mandate that includes how libraries and 
librarians can empower their patrons with HIV 
and AIDS information. 

• Through the second avenue, you could access 
funds from partners either to support your staff 
with allowances or to obtain materials.



Global AIDS response

• The theme for the global AIDS campaign, 
which Zimbabwe has adopted is: Zero HIV 
infections; Zero AIDS related deaths and Zero 
Stigma and Discrimination. 

• Through information, it is possible to achieve 
these ambitious zeroes. 

• So lets play our part, enhancing what we have 
always been doing – providing and enabling 
access to information on HIV and AIDS to the 
nation; and keeping ourselves alive!



NAC

• I will just share with you the initiative we are 
undertaking at NAC in terms of HIV and AIDS 
information. 

• Strategically, we are convinced that 
information is life when it comes to HIV and 
AIDS. As such we are opening a resource 
centre specifically on HIV and AIDS. 

• We have some equipment to start, and also 
already have internet connectivity and are 
currently populating our database. 



Epilogue

• Our intention is to combine the traditional 
walk in resource centre and a virtual centre, 
so we are busy cataloguing and classifying 
hard copy and soft materials.

• Librarians are indeed at crossroads as a 
profession not only because of the digital age 
but also because of the HIV pandemic. 

• The choice is ours to make the challenge an 
opportunity for change or chains. 



www.siyatenda.com
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